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The Nacogdoches County Commissioners Court will convene in a SPECIAL"ME_EA.. 4qn the 31st 
day of January, 2022 at 9:00a.m., in the Commissioners Courtroom, Suite 170; bft'trM r t-fl.oor of the 
South Wing ofthe Nacogdoches County Courthouse, 101 W. Main Street, Nacogdoches, Texas. 

Call to Order 
Invocation 

1. Public comment relating to items on the agenda. 

2. Discuss and possibly take action concerning approval of a contract between Nacogdoches 
County and Bienville Timberlands Company LP for the purchase of a radio and land in 
Nacogdoches County, Texas. 

3. Approve payment of invoices. 

4. Discuss staffing issues in the prosecutors' offices. 

Adjourn 
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The Nacogdoches County Commissioners Court met in a SPECIAL MEETING on the 31st day of 
January, 2022 at 9:00a.m., in the Commissioners Courtroom, Suite 170, on the 1st floor of the South 
Wing ofthe Nacogdoches County Courthouse, 101 W. Main Street, Nacogdoches, Texas. 

MEMBERS PRESENT: Greg Sowell, County Judge 
Jerry Don Williamson, Commissioner Pet. 1 
Sandy McCorvey, Commissioner Pet. 2 
Robin Dawley, Commissioner Pet. 3 
Mark Harkness, Commissioner Pet. 4 

MEMBERS ABSENT: None 
********************************************************************* 

Meeting was called to order by Judge Greg Sowell at 9:01 a.m. and the following actions were taken: 

Invocation was led by Commissioner Sandy McCorvey. 

l . Public comment relating to items on the agenda. There were none. 

2. Discuss and possibly take action concerning approval of a contract between Nacogdoches 
County and Bienville Timberlands Company LP for the purchase of a radio tower and land in 
Nacogdoches County, Texas. County Judge Greg Sowell presented the details of the contract to 
the Court. Motion was made by Commissioner Mark Harkness and seconded by Commissioner 
Robin Dawley to authorize County Judge Greg Sowell to approve and execute necessary 
documents between Nacogdoches County and Bienville Timberlands Company LP for the 
purchase of a radio tower and land in Nacogdoches County, Texas pending the approval ofthe 
County Attorney. Motion carried unanimously. A copy of the contract is attached. 

}.. Approve payment of invoices. Motion was made by Commissioner Robin Dawley and seconded 
by Commissioner Jerry Don Williamson to approve the payment of invoices. Motion carried 
unanimously. 

4. Discuss staffing issues in the prosecutors' offices. Nacogdoches County District Attorney 
Andrew Jones and Nacogdoches County Attorney John Fleming made presentations to the Court 
regarding their need for more staff. No action required. 

************* ******************************************************************** 
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